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GENERAL BODY MEETING : 11.10.2009

The General Body Mecting of members of Kunj Vihar Cooperative Group
Housing Society Ltd. was held at its site, Plot No. 19, Sector-12, Dwarka. New Delhi-
110078 at 10:00 AM on 11 Oct, 2009. Since. the quorum, required for the meeting, was
not complete by 10.00 hrs, the meeting was adjourned for one hour and recommenced at
100 hrs on the same day and same venue. Even then, as the quorum required for the
mecting, was not complete by 11.00 hrs, the meeting was adjourned for further half an
hour and recommenced at 11.30 hrs on the same day and same venue. ‘The meeting was
attended by 105 members who signed the GBM register in token of their presence and
endorsed the resolutions passed in the GBM. The meeting was presided over by Sh. M
Cariappa Appaiah, President

Introduction

-

2 The President welcomed all the members and their families present in the
General Body Meeting.

3. , Dr. Harish Chander Sachdeva read out Secretary’s report to all members
present in the meeting (at annexure -1)

4. Mr. M Cariappa Appaiah invited all members present in the meeting for
comments/suggestions.

5. Mr. Luthra suggested that the Society should not pay any amount to M/s Hi-Tech
Construction . After measurement we should file a counter claim if needed. Moreover, in
the case of Captain Toor, he suggested that, if any premium was paid by someone for
obtaining membership, it must be checked who received it and it should be refunded by
the same person, since it was not deposited in the Society’s account.

6. Mr. Balvinder Singh Mahey’s suggested that Society should take suitable/serious
action in the case of Capt. Ranveer Toor. Society should not be made responsible for
premium collected by the Mr. Pradeep Mehta for granting membership in the past.

7. Mr. Manoj Dass wanted to know the final cost for car parking and pointed out that
car parking area should be extended in consultation with Architect/Engineers. He also
suggested that the red Kota Stones on the exterior of the building should be removed
since it is falling down due to poor quality of workmanship. He also suggested that earth
quake resistant technology may be incorporated.

8. Mr. Sube Singh suggested that the basis of calculation of cost of constructions
should be put forward to members, and equalization amount which had already been
calculated and accepted in the previous GBM during the Administrator’s tenure should be

paid by the members.

9. Mr. Jagdish Kurich expressed the view that no work has been done by the society
after the election. He pointed out that the MC/Socicty has increased cost of flat on the
basis of estimates of the Architect M/s Andley Associates Pvt Ltd. whor\l the MC has

1
1y
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ymmended for removal. However, he acknowledged the construction work (Slllnplc
IUN o . N
flats 2™ floor of 3" block) has been done by Mr. arice Nnair,
10 Mr. Mohit Bhargava on behalt” of Sh. Gopal Krishan Bhargava (M.N, 13)
1u.mndcd that cqualization and interest should not be payable by them g p
dema . < A . . . .
not been demanded from time to time from them.,

11 Mrs. Neera Dua also expressed similar views

aymeny pad

12 Commenting on the points raised by Mr. Bhargava and Mrs, Neera Dua, Mr.
Madhavan stated that as the demands were made from atl member and also payab)e at the
same time. so how could some members take excuse that bayment was not demgpfed

from them. This would adversely affect the members who have been making Payment
regularly.

13. Mr. Sanjay Kumar :also echoed similar views as expressed by Mr, M

adhvan, e
stressed that members should not make any new excuses for not making paym

cnts,

4. Mr. Chadha on behalf of Rita Chadha also supported the views of My M

adhavan
and Mr. Sanjay Kumar.

15. Mr. B K Ramachandra wanted to know about the procedure of allotment of 3 Bed
Room flats since there were 5 varieties ot 3 bed room flat.

16.  Mr. Jagdish Kurich suggested that Society should
for interest and cqualization and Society should recover these charges from members who
did not pay principal amount til] date. He also suggested that if Socicty completes the
construction work by labour / petty contractor, Socicty can save tax amount. He also
suggested that the Fire Fighting work in the Society can be done by the Society directly,

adopt suitable formula/method

I7. " Mr. AK Arora on behalf of Dr. VK Wadh
meeting be circulated and also the basis on whicl
been calculated should be explained to members,

avan suggested that the minutes of the
1 the tentative cost of construction has

18.  After noting the points/issues raised by the above members, the President, Sh. M
Cariappa Appaiah addressed the members, First of all he assessed all members that the
issues raised by the members would be given serious consideration by the MC. He further
emphasized that all decisions would be made considering the rules of the RCS and ihe
DCS Act and would be implemented afier pproval by the MC or GBM as required.

19 The President then took up the issue
strategy of the MC in his regard.
Architect was the essence
through tender following C
work would be monitored ¢
a consultant engincer, Site
Technical Committee,

of the Project Implementation and the
He pointed out that the appointment of a proper
of the project. Then comes the appointment of contractor
PWD procedures outlined in the NCS Act. The progress of
ontinuously through o Project Management team comprising
Engineer qnd Supervisor under the overall supervision ol g

12
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For better understanding of the me
the schedule of Activity as follows:

mbers, the President presented a chart detailing

Schedule of AicTIvBy -

]

—

[y

Appointment of Architect .

N

He witl empanel specilised
consultants for electrical,
plumbing and landscaping.

He will prepare all structural,
Archiectural drawings, bill of
material /quantity

recommend rates to enable award
of work/ appointment:of

2|Appointment of Project Management Team

1.Project Consultant Engineer

2.Site Engineer
3. Site Supervisors - Civil Electrical,

others

Award of Contracts

w

(@)Internal Civil & part external |
development

(b) External Basement
(c )Fire Fighting

(d) Electrical

(e) Lift B

4|Parallely complete measurement start work

Measurement & counterclaim
/negotation

Commence work

Financial Resouces

u

Demand pending Principal
Amount

Demand balance estimated
amount in installments as per
progress of work

Demand interest

Raise other resources

Followup with members for
payment -

Assist in obtaining loans from
banks/ financial institutions

6 Congtitutions: of Committtees

Purchase management / Financz
Control / Construction Activity

20.  The President then took up the issue of the cost of completion of the project. He
Clarified that what is being demanded now should not be construed as escalation. Even
though the society had spent Rs. 32 Crores on land, construction , admingstrative
expenses etc the project could not be completed and lot of work is yct to be done to
complete the project & allot the flats. Whatever additional cost is now to be incurred is to
recover the investment already made and complete the project so that members can get
possession of their flats. He then detailed the estimate of the additional cost to be incurred
and the revenue sources available to the Soceity in addition to further payments by

members (as detailed below).

|
|

. _,,.ffﬁ“?.'.’":}-
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BALANCE PROJECT COST (Tentative)

! ] o Amount
| Activities (Rs. in
| s.no : Cores)
' Internal civil work including building civil ,sanitary
| 1 a |and electrical work - minimum lelvel 4.5
| 1.b_[Fioor tile inside the flat 13
1.c__|All doors  kitchen granite ,c.p & china ware fitings 1
1.d__|Landscaping, Street light, lobby etc " 04
External Development work including road ,sewer
! line ,rainwater harvesting ,u.g tank,pumps |license 1.8
2 _|fee for getting connection )
3 _|Fire fighting works _ 0.8
4 _|Installation of lifts o i 22
5 |External electrification work (ESS) 15
6 |Intercom/Tel/TV/ICCTV 0.2
7 |Admistrative Expenseof the society - 0.9
8 |Taxes i.e labour cess ,service tax ) 2.1
9 __[Pending bills of previous contractors (provisional) 1.6
10 |Construction of basement 2.6
11 |[EOT/DDA/RCS 1.2
12 |Contingencies ) 1.0
Total Estimated Cost of balance work 23.1
Internal resources generation
A |Sale of Parking slots -120 B 36
Recovery of Interest on delayed payment from |
2.5
B |Members ]
C _ [Sale of Shops/open parking etc i 10 ]
l
___|Total Estimated internal resources generation 1 .
TOTAL ESTIMATED AMOUNT REQUIRED TO BE
. |APPORTIONED BY ALL MEMBERS TO 16
B COMPLETE THE PROJECT (23.1-7.1) ]

21. Tl}e President at the same time emphasized that with proper management and the
co-operation of members the MC would strive (o minimize expenditure and maximize the /

internal resources,
4 \’\4/

\
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L M Cartappae Appainly requestedinvited all members present in the meeti

hecome the members oF e vinions Sab Comminee i.e. Pareliie Conpnitlee Mu:m“”' N
(‘nmnmluu, Finanee Committee ee pnd e suppested that Sh, Virender Hilll ih um;”rlv”“
Riwvi li_mnm should be members of Monitoring Committee imd Finanee ’("mmnil .
heapectively e also iformed the Generl Body tat M. Hinice Niair who hasi pi h«'('
considerable e in monttonge the workpoing on- in sample s i ul;.-wrv«-ll lliu’vli V”tll
et swork ot the society enn he completed, with i 5 months approximutely, He ol .
mformed that e ol tenmive e fog computing the cost of flat wonld e n'hmbll l:'
PA007 Per gt explivmed in the Seeretnry s l{«-pnfl I‘

g Me AR Avorespecifienlly pointed out that certain technical ssues piven
Below shonld be pddyessied ’

F tomtwelding o GEipes,

S bttty features like Vi shoald not et stuck in between

Vo Rleetnieity saving, feature like o on-ol of fiun

Ao Water Tank portioning, so that ¢leaning enn be done effectively

S Water to-eneh e be independent and not (o be common.

O, St by motor for water should be readily nvaituble,

7. Power/Gienerwtor Toad of each (Tat be enleulated in MCBs 1o be installed outside

the Natand not at e basement,

M M Virender Singh sugpested that society should cheek the record of Capr.
Rimveer Toor whether the amount in dispute as premium amount was paid to the socicety
and reflected in the society s necounts, He also wanted that members to pay their dues ie
Interest and Equalization amount, Te also sugpested that as Mr, Jariee Nnair has taken
keen interest in the construction of the flats on one Hoor in € block; other members can
also come forward and  participate in monitoring and supervision for construction work
in the society, He also wanted that the payment should be first made by the defaualters
then only the payment should be demanded from the other members,

25, Mo Japdish Kurich translated the speech of the Presidentin Hindi.

20, Mr, M Cariappa informed the General Body that a Court Commissioner has been
appointed by the order of the High Court, to complete the measurement of the work done
in the socicty so far. After measurement the society may scttle the dispute with M/s Hi-
I'eeh construction through negotiation .

27 e also further informed that the Car parking proposed carlier is inadequate and
is being extended in the basement arca and the new Architeet is making drawing for
hasement parking. As mentioned in the Seerctary’s report, the new Architect will also
serutinize the tenders issued by the previous Architect and recommend changes wherever
necessary. ‘Thereafier if required, Socicty will re-negotiate with L-1 bidder & counter
offer (o other bidders shortlisted in the tender,

26, Mr. Cariappa requested all members to work together with a common g(ml’ to see
the project is completed. Te emphasized that the key to success is joint cffort & g()()(!
management, The aim should be to reduce the estimated amount of Rs. 16 crores h)-
skillful negotiation, proper monitoring of the work and clear strategy to gamer poss'{hk
resources. He mentioned that the MC would request some member to join the MC to
ensure preater participation and transparency.

5
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R D Nachdova intonmad the General Body that society will a wpeal o Tl
h A M the St

s,

Comassion in the case of Capt, Ranveer Toor within twa days,

1o Do Hansh Chander Sachdeva apprisad the metbers that Managing commiyee
rovemmendad Mro Kanwalic Singh of Mos Favinon Design tor appaintment as Archiect

tor getting the Architectuml wark completad. Accondingly, all the members unanimogly
approvad and resolved o appaint Mos Baviron Design as Architeet of the SOCIeN,

320 DroHarish Chander Sachdeva sought the approval of all members present in the
meeting for balance internal wark by society being awandad w the | -1 mamely M's Rayj
X Assoctates. Al members unanimously approved and resolved balance internal work
should be got done by the Society on piece tated basis at the -1 rates received in tender
process as already done in the sample Mat of Bloek-C on one oor (done under the
supervision of Construetion: committee comprising of D, RN Kalita, Sh. Haviee, Nuair,
Sh. P K Sahoo, Sh. B K Ramachandra and the managing Committee, Mr, Cariappa also
suggested that the we wounld try 1o get the balance Internal Civil & Electrical works at a
cost lower than the rate quoted by L-1 by adepting the same methodology as adopted in

model flats.

33 He further asked all members present in the meeting whether balance Fxternal
Development work of Society should be awanded 1o M Raj & Associates (1-1. All
members unanimously approved and resolved balance External Development work and
basement car parking to be awarded to Mis Ray & Associates,

3. He apprised all members present in the meeting that for Supply, Conmissioning
& Maintenance of Litt, the Tender Committee and Managing Committee tecommended
the lift of M/s Johnsons Lifts Pyt Ltd. This has been discussed with Architeet and he has
recommended M/s Johnsons Lifts Pyt Ltd. Al members unanimously  approved
installation of 1ift to be assigned to M/s Jolmsons Lifts Pyt 1,

35 Mr. Cariappa Appaiah intormed all members present in the meeting that Dr. R K
Chowdhury has resigned from the post of Viee President. Mr, Virender Singh Suggested
that society should send o writien teply to Shy R K Chowdhary to place the facts on
record to avoid any controversy in future, Mr. Cariappa Appaiah agreed with the
suggestion and informed the members that he would request D R K- Chowdhury to
reconsider his decision, even though it is Dr. R K Chowdhury who is o take a final
decision,

O
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do. The MCinvited more suggestions from the me
supgestions from members and the meeting ende
2.00 PN on the same day.

mbers,

There we
; re no further
d with a vore f

of thanks to the chair at
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MIAppa Appaiah)
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I[) Secrotary's report to the GBM of Kunj Vihar CGHS Ltd on 11thOct.2009
(=2 '

Mr President and respected Members, | extend o warm welcome to all of you to the GBM and with your
permission, | would like to share with you the progross we have made after the MC elected by you took

over on 26.03.2009.

Proqgress of work

As you are aware Ihe work has been stalled for nearly four years, the MC dgcided that internal finishing
of some flals may be taken up while the preparatory work for invit:lltl'onv of tendgrs and tender
evaluation is taken up simultaneously. We have completed the: iinternal flnlsh{ng y/org in 7 flats s0 far
and the work 1s in progress in 14 flats. As part of internal finishing, water prooflng in Kitchen and toilets
was lested It was found that water was seeping. In order to ensure that there is no seepage, proper
waler proofing has now been done in all the flats that have been taker up.

Simultaneously, the Tenders have also been invited for the following works:

(1) Internal balance work including civil works, electrical supely, plumbir.g and necessary
woodwork, which are necessary for allotment,
(ii) External work including basement parking, roads, horticulture, water supply and sewage,

(i) Lifts

The lowest rates received for internal and external civil works are below the estimated rates given by
the Architect M/s Andley Associates Pvt. Ltd. However, after having gained the experience of sample
flats, it is proposed that the balance internal civil, electrical, plumbing and woodwork may be got done
under our own supervisor through qualified bidders in the tender as in the case of sample flats, as it
would be economical. | would express special thanks to Mr Hariee Nnair, who is giving considerable
time and valuable benefit of his knowledge and experience in the monitoring and supervision of the
sample flats and has assured that the balance internal work would be completed in about six monlhs
time and at a cost lower than the cost quoted by the L.1 vendor. As he is a qualified Engineer, and is
devoting considerable time and effort, we value his advice.

Change of Architect

While scrutinizing the tenders and the drawings, it was noticed that in several cases there were serious
mistakes, variations and in several cases the Architect has not briefed the Society about the minimum
legal requirements of parking. He had initially given the proposa! for construction of basement covering
an area of 1800 sq.m., which would have provided parking for about 70 cars. This was considered
inadequate and he was requested to extend the basement to provide parking for more cars. He gave a
revised design for 2800 sq.m. of basement to provide parking for about 130 cars. This design does not
provide any place for construction of pillars etc. Moreover, during internal work, when the Contractor
was required to check and lay the pipes for drainage, it was feund that the actual pipes etc. were not
correctly reflected in the design. He was not able to properly explain the deficiencies in the drawings
and bill of quantities as given in the Tender document. | would like to put on record of the valuable time
and effort put in by Sh. S P Tripathi -- his official engagements and age not with standing. It was felt
that these mistakes would create serious problems in the execution of contracts and it wou!d be
necessary to have a new Architect. Accordingly, the matter was considered and on the basis of
informal enquiries, Shri Kanwaljeet Singh, of Environment Design, who has a very good experience is

proposed to be appointed as the new Architect. The earlier Architect, Mr Andley has given his no
objection to the appointment of new Architect.

Award of Contract for the balance work

tect to be appointed.

Negotiation to get better terms/based on inputs of new Architect will be done if required.
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Revised estimatoed cost

Revised cont cotmaten for the balannn vioty s thes regennes ot G ety e Grien e

oy e G
(i) Total super aren 32527034
() Amount altendy spont #2522 Cr
(vi) Total estimated cont of balance woty. Ry 16 Cr
(iv) The estimaled coat of the balance work e Saf Fe S0 anir
(v) Estimated cost of totsl work. per 5q Ft Psi800 acpror
(vi) Approx Super area of 4 hed room flat/cost Rs 2360 20 4 Rz 2550 20
(V2] T 1 [ SRS —— 3 bed room flalcost F.s 1490 g5 %/ Rs 22 45 27!
(vin) ~os--v dO-emmmeennnaama-2 be:d room flat/cnst RPs 1210sg ft/ Ps 18 28kevh

Payment by Members

As you are well aware that the pac:: of construction would be linved to the avariabity of fuws 1t s
therefore requested that members wino have: dues pending to come forward and ciear up ther2ues in
their own as well as in the interest of the scciety. The schedule of payment reguired for the talance

work has already been sent to all the members and it is requested that the payment m2ay Dzzse be
made well in time.

Members Shramdan

The Society extends an invitation to all worthy members with relevant experience in financiz' control.
purchase management and construction activity and who can spare time to come forward 10 jcz hands
with the managing committee for carly completion of the project.

Time is also nceded to complete the measurement as directed by the High Court Ords dated
25.09.2009, for it is after this only that the construction activity can start. The members are requssted to
spare their valuable time so that measurements can take place in their presence.

DDA Clearance
The necessary permission required from DDA and other agencies is being pursued.

Audit Repot

Appointment of the auditor for the audit of the society for the year 2008-2009 is under process:d the
audited accounts of the society will be circulated to all members.

Legal cases:

M/s Hi-Tech Constructions

As the members are aware two cases have been filed by M/s Hitech contractor against the SaseYy. in
which he has claimed Rs4.5 cr. from the Society. One case is in High Court, wherein he has rexested
for direciion to the Society to deposit Rs 4.5.cr in the Court and the other case is in the Arbitratt. \We
have been requesting the Arbitrator to appoint a Court Surveyor for measurements of the work &ne by
the Contractor but the Arbitrator had been adjourning the case time and again. The way our ¢ Was
being handled in the court gave a clear impression that the Advocate was not giving the sXiety
satisfactory services and therefore we decided to change the Advocate and appointed M. Rajeev
Talwar as our Advocate. We filed a case in the High Court and got a surveyor appointed in t very
first hearing. The surveyor has started his work and measurements are being taken an after
measurements have been taken, we can adopt the following alternatives:

(i)  ~settle the case with the Hi-tech, if they agree, on the basis of measurements fough
negotiating

(i)  Contest the case in the court/arbitration

Capt. Ranveer Toor

-_—
) - =
Bt
-2
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boatorn of the nec oty at vt e T s Flo b Eratiieg Eonatinim Pimdiearal Forgn, Jank Fuien
O 002000 s Jukee e prosesd onn cndr aad e nborsaid ot alieiilll b paid by N Fradeep
Mestiter annd Saocetty A TS entoespy Maho b givens Bl paand fao e ol ploteaaid mmount amd the Coult
hetm toloaned A Pravhsop Aohloc i hia caaes s Coant s plan paarod an onder on 06 10 L0 thal
e mowiety Gt o depoait o o ot WE e et date e 1L 112000 The Cout can issie

Latable \Wornantn for s 10 e agaliad Paoaident Zoviotay Ancappeal against this pnder Is being
Tlesdh i s bt Conninet Hodisaaal | oring

Paymaont to M'n Tochno Conntiactions

I anape et commmnittes ot f e e e and prodent to take tegal advice tepanding the mutual
comaent awand Iyt emmed Ainater Testice Anil Doy Stngh e society ook opinion from twoe
learned Advevates namely SR Oa ond She Ragiv Palwar, both of theme have opined that the
sty e Boid to ek e pas et ws per e mtaal conseat award, The negotinting committee
comprising o Vice Frestdent il Dieasner negotinted awithe Ny Vinod singhal o MUs Fechno
constuetion teparding e modality of the badance pavment. As per the negotiated settlenient - an

edinte payment of 18 Tk wis manded e Batanee amount ot Rs.67 lakhis (appros) be paid in
three equal tntmenes (lterest feey nlier every 25 dayy

Roply_to letters & emalls regarding valoys quettes to soclety regarding construction &
payment e(c,

Muny letters have been reeelved in the sockely repanding dnfotmation relating 1o construction and
payments ele, due to Hndted staf® and e and om nnhi priorty is o focus on expeditions construction,

15 b ot been practieatle o mawer sl the goedes, The constiuetions plan and payment sehedule cte
are alrendy presented i the GRNM for thele approval.

The wociely does ot hve nny esnndd/websdie,

Equallzatlon & Intorest

Laualization amount and Interest which were apreed upon i the GBM dated 0§.03.2008 have already

been demmnded from the members, The smembers who have not paid subsequently, the interest
applicable would be payable wsper DES Act & Rules,

Coneluding the report, 1wish 1o sy that with unity, diseipline, honesty, transpareney & dedication and
ntmost cooperntion of the members in timely payment of the demands by the society tor expeditious
construction of the Nat ns welb ws the externnt work ete, we can complete the construction work within
the next few months and hope to celebrate the next Diwali in these Nats,
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